
Building to B Product when you 
have a UX Background 

UX 背景的产品经理理如何打造 B 端产品



YVONNE WU 
吴羿蓉 
_

欣和集团  产品设计负责⼈人 

Yvonne 曾任职于⽀支付宝、ArcheX 设计谘询与美国波特
兰⼀一间零售相关企业，也曾在台湾 O2O 领域⾥里里创业
过。从 UI/UX 设计师转为产品经理理，Yvonne 拥有丰富
的交互设计, 产品开发与产品管理理经验，同时也是 
Scrum 联盟认证的 Scrum Master。
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我是如何从设计咨询进入食品企业的？
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This is where 
I came in



TO C PRODUCT

TO B or NOT TO B 
什什么是 TO B 产品

TO B PRODUCT
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• B2C 
• Business To Customer 
• C 端产品 
• 举例例：微信

• B2B 
• Business To Business 
• B 端产品 
• 举例例：钉钉

VS.



现场调查： 
多少⼈人从事 B 端产品？
或是想要从事 B 端产品？
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Sales Force Automation  
销售⾃自动化系统

YVONNE x SHANGHAI UI/UX MEETUP PAGE 08 OF 34



SALES FORCE 
AUTOMATION 
销售⾃自动化 
_

PRODUCTS CUSTOMER 
TOUCHPOINTS

DISTRIBUTORS & 
WHOLESALERS

FOOD COMPANY

DATA

DATA

DATA

Sales Force 
Automation
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HOW TO START 
如何做 
_

⽤用户与产品调研 产品规划与开发 推⼴广上线与运维明确设计挑战定位核⼼心问题
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TO C PRODUCT

BARRIERS TO ENTRY 
⾏行行业壁垒

TO B PRODUCT

⽤用户与产品调研

HIGHER

LOWER
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VS.







TO C PRODUCT

PERSONA 
⽤用户画像

TO B PRODUCT

⽤用户与产品调研
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VS.
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权限 01

权限 02

HR

…

岗位类型 Ａ

岗位类型 B

岗位类型 C

岗位类型 C

CRM

…

⾓角⾊色组 01

⾓角⾊色组 01

SFA

… …



TO C PRODUCT

FIELD RESEARCH 
⽥田野调查

TO B PRODUCT

⽤用户与产品调研
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VS.





TO C PRODUCT

DESIGN FOCUS 
设计重点

TO B PRODUCT

产品规划与开发
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VS.

⽤用户

业务
场景

⽤用户

场景
市场

Self-
driven

Business-
driven









TO C PRODUCT

EXPERIENCE & EFFIENCY 
体验与效率

TO B PRODUCT

产品规划与开发
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VS.





TO C PRODUCT

DATA STRUCTURE 
数据架构与系统交互

TO B PRODUCT

产品规划与开发
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VS.







TO C PRODUCT

ENHANCEMENT 
产品提升

TO B PRODUCT

推⼴广上线与运维
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VS.





TO C PRODUCT

WHEN THE APP CRASHES… 
当系统出现问题时…

TO B PRODUCT

推⼴广上线与运维

……
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VS.



SOME SUGGESTIONS 
⼀一些建议 
_

• KNOW WHAT YOU ARE GOOD AT  
   了解⾃⼰的长处 

• FIND YOUR TRUE PASSION AND GO DEEPER  
   找到兴趣，深入⾏业做产品 

• INSIST ON WHAT YOU BELIEVE IS TRUE  
   保有初衷，坚持对的事情

YVONNE x SHANGHAI UI/UX MEETUP PAGE 32 OF 34



THANK YOU 
谢谢
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……


