Too busy to learn UX methods that can save you tons of time?

Wondering which UX techniques are most likely to provide useful results all along your project? Let’s talk about
some tactics we tried. Success stories and epic fails of methods we have tested to build digital products and
interfaces consumers love to use.

Start



Your Speakers Tonight

QUICK INTRODUCTION

Clement is a highly experienced Project director Julie worked for more than 3 years in digital
at 31Ten with more than 5 years of experience in communication for the city of Paris. During this
China and over 40 projects in web as Project time She learnt a lot about user centric strategy

Manager and Head of Production in a famous

and how to apply it for different contexts,
ecommerce agency.

audiences and challenges.

www.31ten.network



A Typical Schedule for a Web Project...

UR & UX QA / Testing

E ul Prototyping Go-live

Kick-off DEV Post-live




1. Kick-off
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[We want a website
Sure! and why?




5 Whys Worksheet

Dl v -y

Define your needs and = =
requirements.

! The more specific you get, the best results youlll get
! Problems you have now for an existing website or why we need a website?

! What measurables KPIs can you put in place for your website?

WAIT G 20 deed
{ Ul reeson.

- ?.],‘



http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx
http://www.hqontario.ca/portals/0/documents/qi/rf-5-whys-tool-en.docx

¥|ssue 2

[$0, could we see the
1st version of design
In 2 weeks?

|-

W

EXPRESSION"
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Methodology matters: c

wdinx [T
- wirdbegdd r @AM S0 e
b e LITE T e

Th i n k before d O I n g ! UX Design Methods & Deliverables

! User research is important even if very limited.
! Quality of the design will be impacted.
! Find an agreement on methodology

Read more
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[We want a sexy website! .

</>

p

The definition of Sexy in our opinion




Please help define [$exy
for us.

MAKINGIT POP—6WAYS TO

COMBATSUBJECTIVEDESIGN
FEEDBACK
"

LS

Read More
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2. User Research &
User Experience
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[We are nothing like GET OUT OF YOUR

them... ~1GOMES UNE
o KR




Any idea could become a
great idea.

Any idea can be a great idea.

Be open-minded

ItlS not because itl§ not in the same industry. Leave your comfort zone.
Some companies / websites are actually good references (R&D) so we have
to use it !

! Web is not about reinventing the wheel, but to be inspired by good practices.

Read more
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My wife told me it was aen of -
0 I~

way too yellow e .




Make sure to have a

B L L R A S S

Sruead  Booarmels P e e

representative panel b

#inci ‘L‘:ser research
participants

! Know your audience

! Define your research objectives

Lo
Iwdwila »

Read more
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think that
this wonlilwork




Use data but with

gt

Missing opportunities.
Ask your client why it wonlflwork for sure = real insights.

Custiinve Dita LN Qalilate Tosting Lha boaid Visuabiu s
n Pocolleetion
parsimony =

" . =4

! Versions, historic, Ab test results / check what you have done before. : ol I L

! Good analysis of the data that can be digested, very succint. Matam ' » ' .8 xhs

|

|

Read more
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[We want a WOW product 2
page, with pictures and L
videos. What do you think .

about a timelapse ?




Content Is key.

! Reference all the content you already have and think about the one you can i paE AGmanL AR
produce.
! Importance of the Information Architecture.

See Video

Read more
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Do I really need to be
present for the meeting ?
Because | have a million

mails pending...




Explain why and educe

Bl oocsex

| T

|
| e

A AN ol Ly Mg Wy o

WELCOME TO THE HYPER ISLAND TOOLBOX

WK [ FAN H90AP VI

Read more

=
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| canliiclick.
Why is it all grey?




Keep your mind Cr e J | E=E R
opened. o = Eﬁ{“‘!l "

m)
“h?]
I Try to have some imagination, don@focus on the colors or the g(

L

.ﬁ"

; c?'.'r; !

1

LA

4 " -
:ﬂ

€

ks,
static, focus on what you see and the content.

! Does it make sense ?

! Can | find the content | want to find ?

! Is the architecture understandable ?

See Video
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3. Design,
User Interface
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[Can you send me the
files so | can change It
by myself?

é
:
',,, w 1@ _ </>
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5 = 2
@

The lord is. t stmgame



Dear designers, please
don’t send it!

You are the expert!

You are hired for a reason!

Prove your choice with data, best practices, etcl]

On-site with client for quicker changes but your expertise and experience is
worthy!

How Top Designars Tell Clients That Their Taste
Sucks

Tanle Scher, Sagi Havr, Jessca Walth. ond ot e ~vvea bow ther Eandle thedrwors:
clen

WIOHN BAInDWaEr L

MEtimce, vou have tc agros to Saagtee, Bt wlhat do vasdo stk clonis
A liad i T eabaTl Laiie il bihe P Db ea VP s s fiaa ik

See Video

Read more
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The Frankenstein.




Take time for a break and

go back to the beginning e

(UR). @ U.

Design
Validation

*._

The site is a whole piece. .

. : : Kick-off
Keep consistency between designs or versions.
All components work together in harmony. [

One block can fit on one page but not on another one.
Read more See Video
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[But we donfilhave
good pictures...




AXENT.CNE

An image Is worth 1000
words

! Take into account some budget to spend on visuals either from images
banks/database or actually spend time on research in client pictures existing
database.

! Take into account some budget for actual photo shooting according to your
brand image.

-

;s G

See Video

Read more
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[We have 2000 usable
leads In our
database

</>

p



The Art of Guerrilla Usability Testing

SO N

| ess IS more.

This artic'e wal orginely pup'ishad cn Ju'y 2 2012 't wat revised on
arly 23 2707 o ive bide updated cacoimiw i hinns

Gaer B useblitsbestag s o poweriu lozhiaoe, Desgaer Mo Jelam cescnizen
113r theset 31 200sCrg On 0N P20Ne 1N CI'es INC IRONC cpaces, LIhen] guoy
hirung rom Ahs Dy uSD 2 Wes % ‘o 3coale of wamutes.” Let s cop the
poancing par and ingtead Soouy on s sunieses Ik dig ww e obraln sed share
foedbace Wil e eam

! Ask around you
! Observe

Read more
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4. Prototyping, dev
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The design is not

consistent across the
whole website and the
website Is slow




<)

Use Ul kit to avoid
unconsistency

Be flexible
Think about your budget.

Someone will probably work a lot just because you had an idea this morning
on the shower.

That work should be rewarded, donlflyou think ?

o ad
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{ could be really nice to
add this feature

u,@uund go shead and do that <ia Pmtgg/p'”g'
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Time. Is. Money.

! Be flexible

! Think about your budget.

! Someone will probably work a lot just because you had an idea this morning
on the shower.

! That work should be rewarded, donfflyou think ?

See Video

Read more
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5. Q&A, Testing
and go live
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Too late for last minute
changes !

! Trust yourself and be sure about the decisions made.
! Too late to make changes now
! Go testing!

UR & UX

W OUR XN IRAOUCT NS MUY

How lo Hand'e Requests For Last-Minute
Changes Al Work
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6. Post prod
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[A friend told me he

prefered the website
before
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Stop complaining and
redesign It.

! Ask your users
| Survey it, test it, record it, analyze it. |IIII 25%
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Conclusion



Efforts Comparison Agency VS Brand

Post-Prod



Steps To A Project Success

A COMPROMISE TIMELINE FROM BRAND/AGENCY SIDES

www.31ten.network



UX Is a trend that you
need to use with logic.

THAT MAKES SENSE.



You win when you become
a reference.

! Ask your users
! Survey it, test it, record it, analyze it.



Thanks for listening!




QUESTIONS TIME!
Have a question? Ask NOW!

Download the presentation by
scanning the gr code ==>




